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So, what is a circular economy?

And what it might have to do with 
Innovation and Brands …



Content

1. Four Circular Economy Stories

2. Towards Circularity: Overcoming Four Types of Barriers

3. Towards Innovation from a Consumer Perspective : Four key 
mechanisms shaping the role of products

4. How Four Different Kinds of Brands Use Circularity
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Four stories about how Circular Mindsets (might) already succeed …

1. Reusing natural ‘waste’: Pineapple leather from Ivory Coast

2. Repairability of electronics: An official Index in France

3. Renovating and retrofitting: A King’s Palace in South-West Nigeria

4. Reducing excessive overconsumption: Just when? 
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1. Reusing natural ‘waste’: 

Pineapple leather from 
Ivory Coast 
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Pineapple leather
TYEGRO CI
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Key messages? Innovation?

1. ‘Waste’ (in this case pineapple skin) is a resource.
2. How do you take such thinking further? Apply it to other sectors?
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2. Electronics in 

France: 

A Repairability 

Index
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Key messages? Innovation?

1. CE needs legislation & more countries need to legislate e-waste
2. New legislation needs to enable CE – and empower the consumer!
3. Innovation is not in Recycling – it’s in Product design = we want more modular 

and reparable cellphones & other electronics
4. Thousands of jobs can be created by recognizing and professionalizing the 

repairing of electronics, and other goods
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3. Renovating and 

retrofitting 

a King’s Palace in South-

West Nigeria

(rather than demolishing it)
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Future Palace of the 

Oba of Igbesa Land, 

in Ado-Odo/Ato, 

Ogun State, 

Nigeria.

By 
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Key messages? Innovation?

1. Keep what is already there – don’t demolish!
2. Renovating, retrofitting saves costs and material.
3. Scale 2nd hand markets for materials & use secondary raw materials.
4. Reduce carbon footprint of Africa’s rapid urbanization.
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4. Reducing excessive levels of consumption: 

Just when?
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… Global domestic material consumption per capita rose by 7 per cent, from 
10.8 metric tons per capita in 2010 to 11.7 metric tons in 2017 … 

… domestic material consumption per capita in Europe and Northern 
America is still 40 per cent higher than the global average, indicating the 
need to enhance resource efficiency and practices to reduce consumption 
in the future ….” 

United Nations, Economic and Social Council (2020): 
Progress towards the Sustainable Development Goals, Report of the Secretary-General, p. 14
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Key messages? Innovation?

1. ”… Worldwide consumption and production, a driving force of the global 
economy, rely on the use of the natural environment and resources in a model 
that continues to lead to destructive impacts on the planet … (UN SG Report 2020)

2. While Reduction is one of the most important ‘Circular Economy Action 
Imperatives’, industrialized and emerging economies alike seem to struggle 
with it.

How do we innovate by making less consumption attractive? 
Way forward for societal innovation: buy less, own less – share more ?

Role of the ad industry? 
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So, what’s the elephant in the room?

It’s the legacy of the linear economy …
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“We are all operating in a world that is only 8.6% circular and the legacy of the linear economy 
is embedded Deep in Norway’s society too. Now, with its own Circularity Metric and analysis, 

Norway has the tools to cement its circular future.  A future that can withstand the struggles of 
the 21st century world” - Marc de Wit, Director of Insights at Circle Economy
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From a Linear Take – Make – Waste – Loose Economy 

to a more Resource-Efficient Circular Society

Why is it not happening?  
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Circular Economy Barriers – and Innovation Opportunities

Four   Types of Barriers

Technological Market /
Economic

Institutional
/ Regulatory

Cultural /
Social
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Technological 
Barriers

Product
Design

Quality of 
recycled goods 

Know-how of 
technical 
solutions 

IT Systems for 
monitoring 

progress 

Difficulties for 
funding for CE 

business models 

High up-front 
investment 

costs

Low virgin 
material prices = 

high 2ndary raw 
material prices 

Market / 
Economic 
Barriers

Institutional / 
Regulatory 

Barriers

Inconsistent 
policy -

messages 

Poor 
institutional 

infrastructure 

Resistant
company culture 

Lack of 
consumer 
awareness 

Weak 
cooperation 

throughout the 
supply-chain 

Cultural / 
Social 

Barriers

Counterproduct
ive or inexistent 

laws
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Towards Innovation from a 

Consumer Perspective : 

Four key mechanisms shaping 

the role of products
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Linear mechanisms
1. Consumerism follows marketing

2. International opportunities for cost 
reduction

3. Ownership is the norm

4. Low/no residual value of products

Circular mechanisms
1. Customer satisfaction is an important 

driver

2. Local-first attitude                   

3. Accessibility is the norm

4. End-of-use incentives incorporated

Consumer Perspective
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Typology of ‘Circular Economy’ brands:

from ‘circular by design’ to ‘circular-washing’ 
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Typology of Circular Economy Brands
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1. Circular by 
design

Brands with 
genuine closed-

loop business 
models at the 

core

2. Circular 
Ecosystem

Brands which 
manage waste, 
recycle, repair, 
remanufacture, 

repurpose …

3. Let’s try 
circular 

Linear brands 
with circular 

pilot projects
(even wanna-be 
circular by incl. 
more & better 

recycling)

4. Circular-
washing

Tend to be big 
linear brands  
which misuse 

circular 
economy, 

manipulate the 
narrative, 

mislead 
consumers



What else do we do?

CE4Media 
Capacity-Building
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Join us! 



INNOVENTION SERIES 2021
02 November 2021 

Principal Partner 

Legal advisor

Implementation Partners



Thank you!

soren@revolve.media

www.revolve.media/circular
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